
 

 

 

 

 

       The University of Arkansas at Pine Bluff 
Faculty Senate Meeting 

Hathaway-Howard Fine Arts Auditorium 
November 19, 2013 

1:00 p.m. 
 
Dr. Michael Bates opened the meeting with remarks and then proceeded with the listed agenda 
items. Chancellor Laurence Alexander was first to speak, making the following comments: 
 

• Mentioned that the Government Shutdown was the last issue that he had discussed with 
the Senate and he indicated that we are not     totally out of the woods as yet. Another 
shutdown could come back next year. 

 
• It was his hope to extend people, during the shutdown, but couldn’t. He went through a 

tedious process of getting a waiver. 
 

• On November 9th we were able to host the Legislators Day. Such persons as Shane 
Broadway (ADHE), board members, etc. were present. 

 
• Alumni Recruitment Day was a great success! He indicated that he would like to 

underscore the importance of faculty/staff participation on that day. 
 

• Wanted to mention and to congratulate those who had been working on the School of 
Business accreditation 

 
• Stated that he continues to have a lot of meetings both on and off campus, all the time, 

and he’s doing quite a bit of traveling—went to APLU meeting recently reference 1890 
institutions. Students studying abroad were applauded for the great numbers. However, 
when he travels, he tries to remain accessible. 

 
• Visited Mid-South Community College in Memphis. Was offered free space to put 

someone there to recruit for UAPB. Mr Bennett is there today talking about this. 
 

• Started the process of visiting units on campus (on schedule to visit all schools before 
calendar year ends). Has met just about everyone, but want to go into specific areas 

 

• Search underway for Vice Chancellor for Institutional or University Advancement—have 
selected two for interviewing. Position will remain open until filled. 

 
• Also, a search for a Vice Chancellor for Student Advancement and Student Success is 

being advertised 
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• Spending is being monitored closely. We are experiencing a $900.000 short fall. 
 

• We have lost a lot of students: 1177 fewer students than four years ago 
 

• Want enrollment up past 4000 (but we mainly want something achievable). Recruitment 
staff is excited about this.  
 

• We have three billboards in Little Rock. We are running TV and radio ads and we are on 
Pandora. 

 
University Development/Fundraising: Dr. Margaret Martin-Hall spoke next. She had a 
handout on scholarship disseminated. Her explanation was that this was a one-time, one-year 
scholarship to give us that necessary boost. The scholarships will range from $750.00 to 
$2500.00, with the requirement of a 2.8 or higher GPA and acceptable ACT score. Students will 
also be required to live on campus. It was indicated that this will increase our revenue to put 
back into next year. Dr. Hall stated that we will not be content until we reach $50,000.00. She 
said that there will be growing pains, but we must keep growing up. 
 
Questions/Comments that followed included: 
 

• We need to bring majors/disciplines that are marketable to this place in order to reach the 
numbers we are attempting—allied health, marine biology were examples given. 
 

• Chancellor Alexander agreed that we do need these majors and others—but he 
emphasized that we need students right now. To get such programs up and running now, 
we would become extinct. 

 
• Chancellor appealed to each faculty and staff to recruit for respective areas, actively not 

passively. Go to someone’s class and make appointments. Meet people where they are. 
 

• One student suggested that we do things and sponsor things in the community, because 
Pine Bluff is a boring place. Give students something to do. 

 
• One UAPB television personnel indicated that her area would help with departmental 

videos. 
 

• It was also indicated that we do have the capacity to do on the spot admission. 
 

Dr. Sederick Rice conducted the Senate roll call. Immediately following, there was a review of 
the October 8, 2013 Senate minutes and an approval vote given. 
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Addendums to the Agenda were made—Concurrent Enrollment was to be discussed by Dr. 
George Herts and Viability was to be discussed by Dr. Mary Benjamin. It was properly moved 
and seconded that the agenda be approved with the addendums as stated. 
 
Dr. Margaret Hall mentioned that we are in our 5th year of one Title III application and 3rd year 
of another application. She stated that Title III will entertain requests for aid—equipment, travel 
for professional development purposes, not to present. She further stated that by February – 
March she needed this. Applications must be received the spring prior to the fall you want to 
travel. $300,000 is the new request and she can’t expand past this amount. Development funding 
was stated as being like a mystery and she wanted to talk about it. Dr. Hall was here today to ask 
for support. She explained the restrictions that are placed on money and indicated the need for 
unrestricted giving. There is a need for scholarships. She stated that every year we award over 
$400,000 to students. And, as we get closer to 4000 students we will need more. Dr. Hall 
explained that you may give online, come by the Title III office to give a check or by payroll 
deduction. (Example of giving: She stated that 1% is the norm of your net income). Two forms 
were distributed: one for payroll deduction. Dr. Hall stated that the 24/10 project is near $50,000. 
 
Faculty Staff Handbook Revision Committee Update: Dr. Sederick Rice made brief 
comments stating that a draft of the Faculty Staff Handbook is expected by Christmas. He further 
stated that he needed 7 people to volunteer to serve on the Subcommittee on the Governance 
piece. 
 
Dr. George Herts discussed: 1) graduate courses, and 2) a new policy request. He explained that 
the courses for approval will be between (1-3 hours) depending on the need of students. There is 
a Ph.D. course in aquaculture fisheries. Twenty-one courses were to be submitted to Dr. Janice 
Coleman. Regarding the new policy statement, it was regarding concurrent enrollment. However, 
a vote could not be completed until everyone had a copy of the document(s).  
 
The chair entertained a motion to table the UAPB Concurrent Enrollment Policy and the courses 
for graduate school presented by Dr. Herts. It was moved and seconded that we table the UAPB 
Concurrent Enrollment Policy and the graduate courses presented by Dr. Herts until the 
December meeting. 
 
Dr. Herts stated that we are on a timeline for July 2014 for the Concurrent Enrollment Policy. He 
also stated that we need the application on the agenda next time. 
 
Dr. Lawrence Awopetu presented his Accounting Information System course—ACCT 4330 for 
approval. A motion was requested for approval. It was moved and seconded that the Accounting 
Information System course (ACCT 4330) be approved.  
 
Athletic Compliance and Viability: Dr. Mary Benjamin discussed viability. She mentioned that 
social science, education, gerontology, history and sociology had not made viability. It is 
proposed to merge/combine these areas into social sciences. Art is another area, and music was 
on the list. January 2014 this must be presented to the Coordinating Board. She further indicated 
that we have got to recruit and retain students in majors. 
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Dr. Benjamin mentioned a letter requesting approval of a new UAPB Standing Committee. It 
was stated that during last fall’s Southwestern Athletic Conference—required Compliance 
Program Review, it was stated that UAPB would form a Compliance Committee, who’s charge 
would be to be a sounding board to the Compliance Office concerning procedures that affect 
entities outside of the athletics department and to allow these procedures to serve as an 
educational opportunity for those individuals who must have at least a general understanding of 
NCAA legislation. Additionally, the compliance committee will have the responsibility of 
assisting in the review of all APR (Academic Progress Rate) and GSR (Graduation Success Rate) 
data prior to submission to the NCAA. The head coaches of the respective teams will also 
participate in all APR and GSR matters relating to their respective teams, although they will not 
serve as members of this committee.  It was recommended that individuals who hold the 
following positions serve on the Compliance Committee: Faculty Athletics Representative, 
Director of Compliance, Assistant Director of Compliance, Director of the Student-Athlete 
Academic Resource Center, Financial Aid Director, Registrar, Director of Admissions, Director 
of Recruitment, Assoc. Athletics Director/Senior Woman Administrator, Director of Institutional 
Research and other representative as may be deemed necessary after the committee formerly 
meets. 
 
A copy of the memorandum dated June 26, 2013 from Lonza Hardy, Jr., a UAPB Standing 
Committee list, and the description of the current UAPB Athletic Standing Committee were 
distributed for review. The question was, “Do we need a Compliance Committee?” Dr. Benjamin 
asked the Senate to require minutes from the various subcommittees not reporting.  
 
Dr. Rice asked if the change will affect current department chairs that will be combined. Dr. 
Brently said that the Compliance Committee adds other members that help with academic 
progress rate and some others. Dr. Herts stated that the Athletic Committee deals with 
formulating policy and compliance deals with students’ eligibility to play. 
 
Dr. Benjamin indicated that we need to reconfigure the current structure of the Athletic 
Committee. Dr. Bates asked was SWAC requiring that we have a committee such as this.  It was 
answered by Ms. Nancy Lake, no, only suggested.  Dr. Benjamin suggested that we send one 
more document with findings and recommendations to next meeting. 
 
It was moved and properly seconded that the Faculty Staff Handbook Committee take a look at 
the Athletic/Compliance Committee and bring a recommendation to the body in December. 
 
Dr. Bates appointed a Faculty/Staff Budget Subcommittee to make recommendations on salary 
issues. He has recommendations from faculty to serve, but none on staff salary subcommittee.  
Dr. Bates stated that within the next week if he had been given sufficient input on the 
committee’s selection, he will issue the charge.  He stated that favoritism, nepotism, etc., needs 
to be addressed. 
 
Senate President At-Large Appointments: Appointment of Mr. Robert Thompson was made. 
It was moved that the secretary, parliamentarian, and member at large made by Dr. Bates, be 
approved. It was indicated that these positions were to be elected, not appointed. It was then 
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moved that Dr. Janice Coleman be elected as secretary, Ms. Joyce Vaughan be elected as 
parliamentarian, and Mr. Robert Thompson be elected for the member at-large delegate. The 
motions carried.  
 
The next Senate Meeting will be at the end of Dr. Benjamin’s Graduation Meeting. It was moved 
and seconded at 2:45 p.m. that the meeting be adjourned. 
 
 
 
 
 
 


